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The Glen Mills Schools, is a residential facility for males, ages 12-18 (at admission) with an IQ of 70 or above. Founded in 1826, it
was originally incorporated as the Philadelphia House of Refuge. In 1892, the school relocated to its current campus in Delaware
County, Pennsylvania, on nearly eight hundred acres, and in 1911 changed its name to the Glen Mills Schools. Programming identifies
and addresses criminogenic risk factors using 7 research and evidence-based, group and individual interventions, practices and
programs within the framework of a positive normative environment. Programming includes but is not limited to the following:
identification of individual risk factors, diagnostic assessment, guided group interaction, cognitive behavioral therapy, individual and
group counseling, school wide positive behavior supports, gun violence reduction, anger management, parenting skills, development of
individual strengths, adolescent substance programming, recreational programs, social and life skill development, independent living
skills, regular and special education, health, physical education and recreation, interscholastic sports participation, career and technical
education, community service and restitution opportunities, cultural awareness, health services, dental services, restorative justice
practices, resiliency through the Bulls Club membership, spiritual services and transitional planning, etc. An Individual Service Plan is
developed for each youth within 30 days of arrival. Progress is reviewed and documented on a monthly basis. Individual Plans are
reviewed and revised a minimum of every six months during placement.

Developed by Dr. Gilbert Botvin, Life Skills Training is a service intended to teach prevention related information, promote anti-drug
norms, teach drug refusal skills and foster the development of personal self-management skills and general social skills. When
delivered correctly, Botvin Life Skills has been proven to reduce tobacco, alcohol and illicit drug use by as much as 80%. It is
primarily used by school districts in secondary grades. Three primary components of Botvin Life Skills are Personal Self-Management
Skills, General Social Skills and Drug Resistance Skills. It is a closed 10-week group consisting of 7 lessons in the high school version
and 18 weeks in the middle school version. It is delivered on campus on Thursdays. Glen Mills youth ages 12-15, receive the middle
school version. There is role playing and modeling of behavior that is peer driven.
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The Botvin's Life Skills Training service at Glen Mills Schools scored a 45 for the Basic Score and a 53% Program Optimization
Percentage. It is classified as a Group 3 service - Social Skills Training. The program could improve its capacity for recidivism
reduction through the following recommendations:

1. Hold regularly scheduled booster trainings for staff delivering the evidence based services including Botvin.

2. Develop a more systematic approach to staff observation and supervision and document the staff observations and feedback. Provide
delivery staff with written feedback at predetermined time frames whether the feedback is positive or negative.

3. Explore ways to enhance curriculum to achieve the recommended amount of service of 16 weeks and 24 hours.

4. Collect outcome data on youth in Botvin Life Skills, elicit feedback from youth and staff on the service and use that information to
enhance the way the service is delivered.


